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Tools for the pre-incubation phase
I want to...
•

... develop my early stage business idea in a group setting

•

... find inspiration & role models for creating successful social enterprise

•

... learn how to start and run a business and / or social enterprise

•

... to prioritise the next steps in developing my business

•

... plan a test of the critical assumptions of my business idea

•

... prioritise my customer segments in an easy and quick manner

Tools for legal literacy & advice
I want to...
•

... know essential legal steps to starting a business in the UK

•

...I want to get reliable and clear legal advice from a qualified lawyer

About this toolkit
The MAGNET toolkit is a collection of tested, hands-on tools and
methodologies that qualify as 'good practices' - made by practitioners for
practitioners in the Migrant Entrepreneurship domain.
This first version of the MAGNET toolkit contains a set of 10 tools collated
by the member organisations of the MAGNET consortium (see list of
members here: https://migrantacceleration.eu/about/. Through.
MAGNET plans to aggregate an additional set of tools sourced both from
the consortium members, other consortia funded by the EU COSME
programme.
Each tool covers:

Tools for financial literacy & advice
I want to...
•

... select the business loan most suitable to my needs

•

... I want to calculate how much I can afford to borrow

- a description of the tool and approach
- a ‘How to’ Guide
- where available, relevant case studies of how the tool was applied
We hope you enjoy these tools, and would love to hear from you for
feedback, ideas or requests for collaboration: Please email projet lead
Frederic Kastner fred@wearetern.org.

Tools for training the mentor
I want to...
•

... to raise mentor awareness of personal bias and entrepreneur needs
migrantacceleration.eu

Open Toolkit for Migrant
entrepreneurship Support
Idea Development / Idea Refinement

I want to develop my early stage
business idea in a group setting
Authoring organisation

'HOW TO' GUIDE
Effort required to adopt and adapt this tool
Complex: should ideally be done over a few days. Given the strategic nature of the inputs/
outputs, this needs consultation with seniors and peers, and ideally needs to be revised after
a first pass.

SINGA

Tool license
Attribution – NonCommercial-NoDerivs (‘CC BY-NC-ND’) (license deed)

Business stage
Exploration, Ideation

Intervention format
Strategy, Workshops

Key words
Ideation; idea development; target customers; customer profiling

About this tool
An ideation workshop is a full day of working very intensively on
individual business ideas. Future entrepreneurs come together in a
group and they will share and receive feedback from their peers. In
the process, some entrepreneurs with similar ideas may decide to
join forces and continue as a team.
This tool is suitable for early stage ideation when entrepreneurs
either have a rather vague business idea that needs refinement
or for entrepreneurs in a highly competitive market who have not
found a viable minimum value proposition in that market yet.
Intended outcomes and outputs
Participants can clearly name the problem their ideas will solve, the
perspective of potential users and/or customers and can give a
concise and clear pitch about their idea.
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Setting: Large room with lots of windows or empty wall space. Each participant will be
allocated to their own space at a window or wall where they work standing up on large
flip chart papers (attached with sticky tape or blue tack). You will need several flip chart
papers for each participant. Also: have plenty of post-its ready.
Roles: The workshop (up to 15 projects) works best with two persons leading the
workshop and another 2-3 persons acting as 'facilitators'. Facilitators make sure that
methods used in the workshop are understood and that everyone feels safe. Facilitators
can either circulate around the room or be allocated to specific projects to 'look after'.
It is crucial that workshop leads and facilitators stick to process and methods and do
not lead participants into certain ideas or directions. Entrepreneurs have ownership and
agency at all times over their projects and will find their own ways.
Step 1: Introduction: Explain the setting and give a very brief overview of what will
happen on the day. Try to create a safe space where ideas can flow freely. There is no
right or wrong here. Provide name tags for all and introduce the workshop leads and
facilitators.
Step 2: Creating a group for the day: There are many ways to do this, choose a method
that works well for you. We do a 'skills network'. All stand in a circle. One of the leaders
has a ball of strong string or wool in their hands. They start by saying their name and one
skill they have "My name is … and I am really good at …". Throw the ball to another person
holding onto the string or wool. So the string goes back and forth until everyone has said
their name twice and has named two skills. You should now have a network of string/
wool within the circle. Make sure everyone understands that this represents the groups
and the talents within the group and that everyone is a very valuable resource for today.
Place the network carefully on the floor and leave it visible for the whole day.
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Step 3: Problem Tree: At the center of the Problem Tree methods stands the
problem that a business idea solves for the user. This problem is written as the
trunk of the tree. The trees root represents the causes of the problem, the branches
the consequences of the problem. This is a way to focus the mind on the user
perspective and learn more about the pain points of the future user. You will find
plenty of examples and more details on this methods by searching the internet.
Explain the problem tree by drawing an example that is NOT related to any of the
projects of the day in front of the group. Allow time for questions. Entrepreneurs
then work on their flip chart paper to draw a problem tree relevant to their projects.
Stand by to assist anyone with language difficulties or who has not fully understood
the method. Encourage participants to dig deeper by identifying 'causes of causes'
and 'consequences of consequences'. After 30 to 45 minutes have participants share
their findings in groups of three or four. Then each participant selects one cause of
the problem that is most relevant to their project. This is what they will work on for
the rest of the day.
Step 4: "How Might We" (HMW): HMW is a way to address the problem identified
in the problem tree exercise WITHOUT proposing a solution. It is deliberately
phrased in a way that should not limit creative thought. Anything is possible at this
stage. Encourage wild ideas. Participants should formulate different questions,
all beginning with "How might we" to address the chosen problem. Then let them
choose one.
Step 5: Persona Brainstorming: A persona is a kind of model user or a 'typical
customer'. A persona stands for a type of user or customer. Participants now work
again in groups of 3 or 4. Each entrepreneur introduces their problem and their HMW
question. Then everyone in the group brainstorms for 3 minutes on who a typical
user might be. They should go beyond male/female or age range. What kind of
job might they have? What is their family situation. Encourage everyone to go for
quantity over quality. Whatever comes into their head goes on a post it and up on
the wall space. They do this for each person in the group.
With a clear picture of potential users, entrepreneurs can start market research to
understand the present context better. The next step is a first iteration of a Lean
Business Model Canvas with information gained in the ideation workshop and
through market research.

Tool case studies
Case Study 1: M. is a trained chef who is passionate about
eliminating food waste in the industry. She came to us with this
passion and with her expertise, but was unsure what kind of
business might result from this.
At the end of the ideation workshop, she came up with a
no-food-waste store, combined with workshops for chefs who
also wanted to eliminate food waste. She is now in business and
has even received an award for her outstanding idea.
Case Study 2: I. is also a trained chef and wanted to open a
restaurant offering Peruvian food. During the ideation workshop
she realised that in the highly competitive food business she
lacked a competitive advantage over all the other existing
restaurants.
After the workshop, she developed her idea further into a shared
co-working kitchen where chefs from different backgrounds
come together to offer a truly unique restaurant experience for
her customers.

Authoring organisation
SINGA

SINGA Business Lab is an inclusive incubator operating in Berlin,
co-created with newcomer entrepreneurs to support them to bring
their business ideas into reality. 'SINGA' is a word in the Lingala
language spoken in Congo and means 'connection'. Besides SINGA
Business Lab, SINGA's Portfolio includes Professional Mentoring,
Language Café and Living Room Events in Berlin. SINGA is a member
of the MAGNET Consortium.
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Open Toolkit for Migrant
entrepreneurship Support

'HOW TO' GUIDE

Ideation / Idea validation

I want to find inspiration & role models
for creating successful social enterprise

Effort required to adopt and adapt this tool
Simple, transferable tool, easy to adopt.

Authoring organisations*
University of finance, business & entrepreneurship
*see list of contributing organisations on page 2

Tool license
Attribution-NonCommercial-ShareAlike (‘CC BY-NC-SA’) (license deed)

Business stage
Exploration / pre-incubation

Intervention format
Action planning, 1-1 mentoring

Key words
Business development; ideation; idea refinement; testing; test

About this tool
The E-book serves as collection of 50 case study examples
featuring exciting role models for aspiring entrepreneurs and
entrepreneurs in training. Each case study includes a descriptive
text, pictures and links to the official websites of the highlighted
enterprises. The examples are collated from five countries
(Bulgaria, Greece, Poland, Romania and UK ) promoting in particular
female entrepreneurs' success.
The E-book provides inspiration for the reader to follow their
passions and generate their own ideas for a business and/or
social enterprise. It also encourages them to search and find good
practices and case studies more specifically from their own country
of residence and to share identified case studies with their peers.
Intended outcomes and outputs

Instruct the entrepreneur in training to take the following steps.
Step 1: Read the E-book
Step 2: Write down ideas for new business and/or social enterprise
Step 3: Share and discuss with peers, e.g. fellow entrepreneurs in training or
with a business mentor, business coach or case manager
Step 4: Pick one or two of their own ideas and compare them with relevant
case study business from the E-Book to identify overlaps and differences.
Step 5: Reflect on how the overlaps and differences influence the informed
decision making in terms of which of one's own business ideas to pursue.

Provides entrepreneurs with a clear structure for planning their test
of the critical (make/break) assumptions about their business idea
and puts this plan into a sequential action list.
MAGNET TOOLKIT
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Tool license
Attribution – NonCommercial-NoDerivs (‘CC BY-NC-ND’) (license deed)

File format

Download link

PDF

http://open-mind-project.eu/wp-content/
uploads/2018/03/Open-Mind_E-book_EN.pdf

How to explain why this tool is useful
As a structured approach to your day-to-day, this tool helps you
plan ahead realistically and to organise the next steps of business
development. You can use the tool to establish what features of your
business idea you want to test, how you want to test, what assets you
need to carry out the test and who your testers should be, as well as
what costs this might entail.

Tool case studies
The E-book of 50 inspiring social entrepreneurship examples from 5
countries is jointly elaborated by the partners in the Erasmus+ funded
project “OpenMind – Gamified platform and open online course
in Social entrepreneurship for female learners and students from
diverse fields of study”.
The main goal was to promote female entrepreneurship and to serve
for role model and case study examples for students.
We wanted to enhance the ideation process and to inspire students
by providing them with examples of successful social enterprises.

The co-authoring organisations who created this toolkit
VUZF University, Bulgaria
Business Foundation for Education, Bulgaria
D. A. Tsenov Academy of Economics, Bulgaria
Institute of Entrepreneurship Development, Greece
University of Lodz, Poland
University Titu Maiorescu, Romania
Sheffield University Management School,UK

About the authoring organisation
VUZF University of finance business and entrepreneurship, based in Sofias, is
a private educational institution educating students in Bachelor's and Master's
degree in majors from the professional field of Economics. VUZF is a member
of the MAGNET Consortium.

There was an online platform in which the students were able to
generate, hare and discuss ideas after reading the E-book. The
students generated and shared in the platform some 20 ideas per
month.
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entrepreneurship Support

'HOW TO' GUIDE

Business Development

I want to learn how to start and run a
business and / or social enterprise
Authoring organisation
University of finance, business & entrepreneurship

Tool license
Attribution – NonCommercial-NoDerivs (‘CC BY-NC-ND’) (license deed)

Business stage

Intervention format
Action planning, workshops
and 1-1 mentoring

Ideation

Key words
Business plan; idea refinement; marketing; operations; pitching

About this tool
The MOOC is based on a comprehensive methodology
and includes 8 modules, which introduces students to
the fundamentals of social entrepreneurship: identify
opportunity, create a business model, prepare business
plan, attract investors, learn how to establish, effectively
manage and communicate the activity of a social start-up,
and how to apply various replication and exit strategies..

Intended outcomes and outputs
Able to identify opportunity, create a business model, prepare
business plan, attract investors, learn how to establish, effectively
manage and communicate the activity of a social start-up, and how
to apply various replication and exit strategies.
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Effort required to adopt and adapt this tool
Complex: should ideally be done over a few days. Given the strategic nature of the inputs/outputs,
this needs consultation with seniors and peers, and ideally needs to be revised after a first pass.
Step 1: Reading and learning: Read materials, watch videos lectures, answer questions,
fill tests and exercises for each module of the course.
Step 2: Discuss and contribute:
Participate in discussions, carry out peer
assessment, provide input.
Step 3: Explore social problems
Step 4: Research: Conduct field research
on the needs of beneficiaries.
Step 5: Ideation: Describe your ideas and
gather team to realise your ideas.
Step 6: Review inspiring case studies
Step 7: Legal: Learn the specific legal requirements concerning social enterprises.
Step 8: Development: Develop business models which have clear value proposition to the
beneficiaries; Prepare growth strategy; Prepare a business plan and present it in a pitch.
Step 9: Assessment by mentors: Online coaches guide you during your journey, throwing light
on your forthcoming missions, helping you keep on track. They will introduce you to the next
levels, encourage participation, provide ongoing support and feedback on the assignments.
Step 10: Assessment by peers: Revise the work and provide scores and constructive
feedback to other learners on previously set criteria. Resume the 3 key features of the
assessed peer assignment using the “sandwich” feedback model (strengths, suggestions,
summary)

migrantacceleration.eu

Tool license
Attribution – NonCommercial-NoDerivs (‘CC BY-NC-ND’) (license deed)

File format

Download link

MOOC

http://open-mind-project.eu/project-outputs/

How to explain why this tool is useful
This course introduces you to the theory and practice of social
entrepreneurship. It prompts you to write down your business plan,
generate ideas and share and discuss it with other participants. You are
also encouraged to explore different ways to attract investors and raise
funds in order to start your business.
The structured approach to develop business model and plan your
business allows you to review your expectations about what your
chosen business will involve and to organise the next steps in your work.

that they have an opportunity to acquire entrepreneurial skills, start up
and operate in business or self-employment, regardless of their personal
characteristics and background.
How we used the tool: The enrolled students were encouraged to complete
all modules and tasks with the help form assigned mentors. They used the
gamified platform to present and discuss business ideas. For their efforts and
achievements learners received learning points for each activity they perform;
better performance led to more points; excellence and high results in the
assignments were awarded with badges. A digital badge is an online record of
achievements, tracking the recipient’s communities of interaction that issued
the badge and the work completed to get it.
Results of using the tool: The increase in self efficacy is one of the most
spectacular results of the course. These results are well reflected by the
astonishing 98% percent of students who agreed that the course affected their
knowledge of social entrepreneurship and their multidisciplinary/soft skills.

Tool case study
Context: The Massive open online course (MOOC) introducing Social
Entrepreneurship was jointly elaborated by the partners in the Erasmus+
funded project “OpenMind – Gamified platform and open online course
in Social entrepreneurship for female learners and students from
diverse fields of study”.
The main goal was to enhance access to entrepreneurial education and
create equal opportunities in the labour market for groups which are
disadvantaged and under-represented in entrepreneurship.

About the authoring organisation
VUZF University of finance business and entrepreneurship, based in Sofia, is a
private educational institution educating students in Bachelor's and Master's
degree in majors from the professional field of Economics. VUZF is a member
of the MAGNET Consortium.

Why we used the tool: We wanted to improve access to
entrepreneurship training for a large number of students and ensure
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Open Toolkit for Migrant
entrepreneurship Support
Entrepreneur skills assessment

I want to prioritise the next steps
in developing my business
Authoring organisation
TERN - The Entrepreneurial Refugee Network

Tool license
Attribution – NonCommercial-NoDerivs (‘CC BY-NC-ND’) (license deed)

Business stage

Intervention format
1-1 interview; 1-1 mentoring;
self-paced completion with review

All stages

Key words
Recruitment; skills assessment; prioritisation;

About this tool
This tool helps the entrepreneur deconstruct their larger business
objectives into a clear sequence of well-defined steps prioritised in
terms of logical sequence and strategic business value.
At the same time, practitioners can observe the entrepreneurs’
approach in using this tool. This observation gives the practitioner
an initial insight into the entrepreneurs’ ability to work and project
manage their business journey independently / with minimal
guidance, as well as into the entrepreneurs’ familiarity of business
development methods and concepts, in particular in the host
country lingua franca.
Intended outcomes and outputs
Provides clear focus for next steps and support plan. Introduces
common vocabulary for business concepts. Enables practitioner
to assess entrepreneurs' capability to work independently and
what progress they have made to date.
MAGNET TOOLKIT
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'HOW TO' GUIDE
Effort required to adopt and adapt this tool
Simple, transferable tool, easy to adopt and adapt across contexts.
The tool should be introduced by the assessor,
case worker or mentor at a first meeting with the
entrepreneur. The activity can either be carried
out autonomously (remotely, after sending the
interactive document to the entrepreneur for
completion at home, with subsequent review),
or collaboratively in a face to face or remote
VoIP scenario.

discussed and a final priority list and business
goal is agreed upon. This final list not only
defines the entrepreneur's own project plan
for their business development, but also
informs the composition of a clear service /
mentoring plan for the entrepreneur in terms of
a) how urgent/often, b) what topics to cover,
and c) what additional tools or people to introduce.

Upon completion of the activity, a follow up
dialogue (ideally face to face) should occur
during which the entrepreneur’s output is

‘How to’ Introduction: The worksheet gives a
breakdown of different common business actions
and assets. Use this exercise to select your top
priorities for your business as they currently are.
This will help you to select which to focus on,
and your support manager to map out what
resources you should be connected with.
Step 1: Understand Concepts: read through
the different descriptions of the actions and
as-sets to make sure you know what they
are.
Step 2: Select up to two actions: select
1-2 actions that are most important to your
business right now.
Step 3: Select up to three assets: select 1-3
assets that are most important that your
business has right now.
Step 4: Send to your Support Manager:
send your completed sheet to your support
manager, who will then set up a time to
discuss and finalise your service plan.

Tool license
Attribution – NonCommercial-NoDerivs (‘CC BY-NC-ND’) (license deed)

File format

Download

PDF

Email Programme Manager Emily Leonard at
emily@wearetern.org to request access to this document

How to explain why this tool is useful
When you are developing your business there is often lots to do
before the business can start and it can sometimes be hard to
choose what to do first. This tool helps you plan backwards from
your big objective, set some clear, meaningful milestone and
smaller actions against your milestones.
You can then use the tool to prioritise these actions, which gives
you a clear sequence of things to do.

About the authoring organisation
TERN - The Entrepreneurial Refugee Network

Founded in 2016, TERN is an ambitious social enterprise and ever
growing community with a mission to enable refugees to thrive through
the power of their own ideas.
We support refugee entrepreneurs in the creation and development
of their businesses, providing services throughout three stages of
entrepreneurial process: business exploration, business start-up and
business growth.
TERN and its experienced volunteer community of over 100
industry experts, entrepreneurs and consultants are supporting 100
entrepreneurs in 2019, with a goal of launching 1,000 refugee-led
businesses by 2025.
MAGNET TOOLKIT
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entrepreneurship Support

'HOW TO' GUIDE

Ideation / Idea validation

I want to plan a test of the critical
assumptions of my business idea
Authoring organisation
DELITELABS

Effort required to adopt and adapt this tool
Simple, transferable tool, easy to adopt and adapt across contexts.
Thinking about the service / product you will offer, whom would be your potential
customers? For steps 2, 3 and 4 you need to give scores, in accordance with SPA table.

Tool license
Attribution-NonCommercial-ShareAlike (‘CC BY-NC-SA’) (license deed)

Business stage
Testing / Soft-launch

Intervention format
Action planning, 1-1 mentoring

Key words
Business development; ideation; idea refinement; testing; test

About this tool
Planning tool for the 'earliest possible' testing and validation of
an entrepreneur's critical assumptions of entrepreneurs' product
and service ideas. The tool encourages them to reflect on what
assumptions are critical for their business, and what they might
need research further or validate.
The daily test planning part of the tool provides a simple
framework in which to organise and envision one's workflow to
test the product, service or marketing design idea. It prompts
participants to document their expectations regarding actions and
timings, broken down by different chunks of time in the day.
Intended outcomes and outputs
Provides entrepreneurs with a clear structure for planning their test
of the critical (make/break) assumptions about their business idea
and puts this plan into a sequential action list.

MAGNET TOOLKIT
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Step 1: critical assumptions: list your most
critical assumptions that needs to be true
to make your idea work, regarding market,
customers, competitors, etc.

Step 8: ‘interactions’: who is your tester
audience and what is their fit in your customer
segments?

Step 2: ‘prioritise’: Define key assumptions and
'show stoppers' & what you need to test first?

Step 9: ‘interactions’: how many tester
interactions do you need to validate the
concept?

Step 3: ‘first assumption’: start with your first
assumption and define what do want to test

Step 10: ’get in touch’: how will you 'recruit' your
tester audience?

Step 4: ‘measure’: define what do you want to
measure; what variable do you test; what data
do you want to collect?

Step 11: other important information: what
other important information do you need?

Step 5: ‘good result’: formulate what you think
qualifies as a 'good result?

Step 12: deadline: define your final deadline, by
when you need your results ready in relation to
your business development timeline.

Step 6: ‘materials’: what materials do you need?
Step 7: ‘costs’: how much does it costs? Money,
materials, in-kind resources – can it be done at
1/10th of the costs?

Step 13: ‘plan’: (backwards) plan you goals and
actions, on what day do you need to have done
what to realize your test before your deadline?
Including who does what?

Tool license
Attribution – NonCommercial-NoDerivs (‘CC BY-NC-ND’) (license deed)

File format

Download

PDF

Email Director Hanna Wieten at
hw@delitelabs.com to request access to this document

How to explain why this tool is useful
As a structured approach to your day-to-day, this tool helps you
plan ahead realistically and to organise the next steps of business
development during the concept testing phase. You can use the tool to
establish what features of your business idea you want to test, how you
want to test, what assets you need to carry out the test and who your
testers should be, as well as what costs this might entail.

Case study: How we used the tool
Why we used the tool: At Delitelabs, entrepreneurs in training who are new
to entrepreneurship were meeting weekly to develop their business ideas.
The aim of the programme was to help them develop both a business idea
and a entrepreneurial mindset.

Impact of using the tool: participants made their ideas come to life and
made them more tangible. Often user tests and expert interviews gave
a reality check of the feasibility of their ideas, all input for refining and
improving their business ideas.

About the authoring organisation
DELITELABS

DELITELABS is an Inclusive Start-Up School, created to embrace diversity,
drive confidence and Self-reliance, by supporting aspiring entrepreneurs
(with a migration background to realise their professional potential.
We achieve this by offering intensive experiential learning programs to
activate entrepreneurship and help deepen integration into society, for those
who need it most in the world. We support migrant integration ecosystems
such as governments and companies to include entrepreneurship activation
as a tool for healthy integration.

How we used the tool: A few weeks into the pre-incubation
entrepreneurship programme, we wanted the aspiring entrepreneurs to
test their key assumptions during the weekly training session, after a lot
of customer research and an ideation session, the theory of lean start up,
prototyping and the test tool were explained and introduced. Participants
were asked to define the key assumptions of their business ideas and think
of ways to test those that need to be true to be successful. And to fill the
planning tool to test those assumptions.

MAGNET TOOLKIT
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entrepreneurship Support
Customer research / Customer Segmentation

I want to prioritise my customer
segments in an easy and quick manner
Authoring organisation
DELITELABS

Tool license
Attribution-NonCommercial-ShareAlike (‘CC BY-NC-SA’) (license deed)

Business stage
Ideation and validation

Intervention format
Action planning, workshops
and 1-1 mentoring

Key words
Customer research; customer segmentation; target customers;
customer profiling; market analysis; market research; positioning

About this tool
Ever received the reply 'Everyone' when asking an
entrepreneur what their customer segment is?
‘Everyone’ is not a customer segment. No business can
successfully target all segments. Every entrepreneur needs to
identify their ideal target group(s).
This tool utilizes the ‘Size Pay Access (SPA)’ method, a great
starting point to customer segmentation using a
‘gut check prioritisation’.
Intended outcomes and outputs
Entrepreneurs have broken down the larger population into clear
customer segments and have used their intuition and impressions
to date to differentiate, score and prioritise customer segments.

MAGNET TOOLKIT
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'HOW TO' GUIDE
Effort required to adopt and adapt this tool
Simple, transferable tool, easy to adopt and adapt across contexts.
Thinking about the service / product you will offer, whom would be your potential
customers? For steps 2, 3 and 4 you need to give scores, in accordance with SPA table.
Step 1: ‘Segment’: Who you be interested
in your service? Using the following
demographics examples and other
possible ideas you have, create customer
profiles: what is the typical gender / age /
geographical location / education level /
profession / income / marital status / do
they have children ….?
Step 2: ‘Size’: How big is this market?
Choose an option from large, medium,
small It is important to a critical judgment
about the market size. You can question,
for example, in your city or in your country
how big is this customer segment?
Step 3: ‘Pay’: How much would customer group pay for your service? In example: students
tends to pay less than a middle-age employed customer.
Step 4: ‘Access’: How good is your access to customers` group? In example: if you are
willing to have millionaire as customers, would you easily have a network with them?
Step 5: ‘Result’: Multiple the scores given on the three pillar and make note of the final
result per segment. The highest scores means you should invest time better analysing
this target customer segment.

Case study: How we used the tool

Tool license
Attribution – NonCommercial-NoDerivs (‘CC BY-NC-ND’) (license deed)

File format

Download

PDF

Email Director Hanna Wieten at
hw@delitelabs.com to request access to this document

How to explain why this tool is useful
You should be able to prioritise the most efficient target customer
segments to start working with. Splitting the market in segments gives
you the chance to evaluate which target customer group would give you
the fastest or best return. It does not mean you cannot work with other
groups, but to prioritise the most beneficial for your business.
The result of this analysis should be a rank of customer segments you
can work with. By understanding the three pillars (SPA) you will have a
greater clarity about the effort you need to put on each group. The result
will also help you evaluating next steps to approach your different target
customer segment in accordance with the network and relationship
already in place.
This tool can be reused whenever you feel it is necessary to reevaluate
your customer segment, for example when you are preparing to launch
a new service or product.
Helpful notes for completing this worksheet:
https://customerdevlabs.com/2012/08/23/prioritizing-customersegments-with-excel/

Why we used the tool: At Delitelabs, this tool is being used during our
pre incubation trainings. After an initial ideation round and first steps
of market research This tool is used to prioritise the most effective
customer segment to focus on at first. Often people start of with many
different segments or really big and broad segmentation which makes a
crafting an specific and desirable value proposition difficult.
How we used the tool: We use this in after some initial customer /
market research. Once potential segments have been identified, the tool
helps in making chooses what segment to focus on at first. This enables
to continue with additional research and identifying early adaptor
customers who can be involved in testing and prototyping the business
concept.
Impact of using the tool: Prioritisation of different customer segments
and clear focus on what is the most effective customer segment to
further research and develop a fitting Value proposition for during the
early stages of business concept development.

About the authoring organisation
DELITELABS

DELITELABS is an Inclusive Start-Up School, created to embrace diversity,
drive confidence and Self-reliance, by supporting aspiring entrepreneurs
(with a migration background to realise their professional potential.
We achieve this by offering intensive experiential learning programs to
activate entrepreneurship and help deepen integration into society, for those
who need it most in the world. We support migrant integration ecosystems
such as governments and companies to include entrepreneurship activation
as a tool for healthy integration.
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'HOW TO' GUIDE
Legal advice / Legal knowledgebase

I want to know essential legal steps
to starting a business in the UK
Authoring organisation
TERN - The Entrepreneurial Refugee Network

Tool license
Attribution – NonCommercial-NoDerivs (‘CC BY-NC-ND’) (license deed)

Business stage
Ideation; activation

Intervention format
Self paced, entrepreneur-led research

Key words
Legal advice; registration; regulation; compliance; risk reduction

About this tool
The TERN Legal Toolkit gives migrant entrepreneurs in the
UK a detailed view of legal concepts and terminology as
well as clear steps to starting a small business. It includes
explanations of legal terms and links to relevant sites.
It is meant to provide a basic understanding of the relevant
topics and considerations, from thinking about legal
structures to hiring one's first employees. The Legal Toolkit
is written in a style intended for second language speakers.

Intended outcomes and outputs
Entrepreneurs are well informed about their legal rights,
obligations and options in setting up a business in the UK.
MAGNET TOOLKIT

For Migrant Entrepreneurship Support

Effort required to adopt and adapt this tool
Simple to adopt tool for UK context. Content structure and approach in collaborating with specialised
business lawyers on the drafting of the toolkit transferable to other countries and legal contexts.
‘How to’ Introduction: This toolkit organises the
legal considerations you need to know at the
different stages of business set up in the UK.

the different considerations are. This will help
you better understand the concepts, steps and
words used, and to identify what you would like
to know more about.

Use this toolkit to answer general legal questions you have or to gain an overview of what
Step 1: Read through the contents page :
identify which topics are most relevant to you
at this stage in your business development.
Step 2: Click on the relevant topics: read
more about each topic so that you get an
overview
Step 3: Note anything you’re concerned
about: make a list of anything that you might
want to know about or any questions you
have that aren’t answered, and bring them
to your support manager.
Step 4: Repeat: this guide covers different
stages, from starting to think about business
structures to hiring a team, so you can revisit
many times.
Entrepreneurs are also encouraged to note
down any areas that they feel concerned
about and discuss them with their support
or case manager.
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Entrepreneur skills assessment

I want to prioritise my next steps
in developing my business.
Tool license
Attribution – NonCommercial-NoDerivs (‘CC BY-NC-ND’) (license deed)

File format

Download

PDF

Email Programme Manager Emily Leonard at
emily@wearetern.org to request access to this document

About the authoring organisation
TERN - The Entrepreneurial Refugee Network

Founded in 2016, TERN is an ambitious social enterprise and ever growing
community with a mission to enable refugees to thrive through the power of
their own ideas.
We support refugee entrepreneurs in the creation and development of their
businesses, providing services throughout three stages of entrepreneurial
process: business exploration, business start-up and business growth.
TERN and its experienced volunteer community of over 100 industry experts,
entrepreneurs and consultants are supporting 100 entrepreneurs in 2019,
with a goal of launching 1,000 refugee-led businesses by 2025.
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Ideation / Business Development

I want to get reliable and clear legal
advice from a qualified lawyer
Authoring organisation
SINGA

Tool license
Attribution – NonCommercial-NoDerivs (‘CC BY-NC-ND’) (license deed)

Business stage
Activation, Testing

Intervention format
Strategy, Workshops

Key words
Law; legal advice; compliance; brand/logo, business plan,
finance & accounting, marketing, operations
Intended outcomes and outputs
Provide solid legal advice to individual entrepreneurs in a group
setting so that they can make business decisions in light of the legal
advice given.

About this tool

'HOW TO' GUIDE
Step 1: Source: Identify a lawyer or law firm with relevant expertise. Many law firms
provide pro bono services to charitable causes. You may be able to get a lawyer
to provide free services to entrepreneurial migrants. Otherwise, negotiate an
appropriate fee to cover the steps outlined below:
Step 2: Set Up: Set a date for a 'Legal workshop' with a lawyer and invite your
entrepreneurs.
Step 3: Gather Questions: Collect legal questions from entrepreneurs well in
advance of the workshop. This allows the lawyer to prepare answers to these
questions so they can address them in a workshop setting.
If this is not done, there is a high risk that the lawyer will need
to research and come back with an answer which drives up cost.
Step 4: Host: Hold the workshop. The lawyer will be able to
address the questions. The workshop setting in a group is useful
because the effort is much higher if the lawyer meets everyone individually.
Also, by openly discussing the questions in the group, entrepreneurs gain
knowledge on relevant legal issues they may not even have thought of.

This simple method is a way to give meaningful and well prepared
legal advice to individual entrepreneurs in a group setting.
Authoring organisation
It is an alternative to usually costly legal advice on a 1:1 basis.
Effort required to adopt and adapt this tool
Simple tool that needs relatively little time.
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SINGA

SINGA Business Lab is an inclusive incubator operating in Berlin, co-created
with newcomer entrepreneurs to support them to bring their business ideas
into reality. 'SINGA' is a word in the Lingala language spoken in Congo and
means 'connection'. Besides SINGA Business Lab, SINGA's Portfolio includes
Professional Mentoring, Language Café and Living Room Events in Berlin.
SINGA is a member of the MAGNET Consortium.
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entrepreneurship Support
Finance and accounting / Access to business loan finance

I want to select the business
loan most suitable to my needs
Authoring organisation
MICROFINANCE CENTRE

Tool license
Attribution-NonCommercial-ShareAlike (‘CC BY-NC-SA’) (license deed)

Business stage

Intervention format

Pre- and post startup

Action planning

Key words
Loans; business loans; loan capital; forecasting; cash flow forecast

About this tool
Provides a clear understanding on how to assess the amount of a
business loan to request, to ensure financial safety for the family
and the business. Applying this method and tool will prevent
financial stress during the loan repayment.
The entrepreneur uses the tool to calculate the amount of monthly
(or weekly) loan instalments that s/he is able to repay considering
their current income, expenses and savings. The entrepreneur
anticipates a fluctuation in business performance (for example:
sickness, emergency expenses, rainy day) and therefore potential
bottlenecks to their ability to repay loan amounts.

'HOW TO' GUIDE
Effort required to adopt and adapt this tool
Simple, transferable tool, easy to adopt and adapt across contexts.
Many micro entrepreneurs, while applying for the
loan to finance their businesses, choose loans
they cannot afford or choose loans, that add to
financial stress in crisis situations. Understanding
loan conditions is a crucial step before taking
on any decision.

Many micro entrepreneurs, while applying for the
loan to finance their businesses, choose loans
they cannot afford or choose loans, that add to
financial stress in crisis situations. Understanding
loan conditions is a crucial step before taking
on any decision.

The tool helps people with no former experience
with formal lending to identify all necessary
conditions and terms which need to be known
before making a decision about applying for
the loan.

The tool helps people with no former experience
with formal lending to identify all necessary
conditions and terms which need to be known
before making a decision about applying for
the loan.
We used the tool in the training for people who
have never had experience in applying for any
type of loan with financial institution.

We used the tool in the training for people who
have never had experience in applying for any
type of loan with financial institution.

Step 1: read the questions
Step 2: Write down answers to those questions you already have
Step 3: add any additional questions that come to your mind
Step 4: meet a lender and ask yet unanswered questions.

Intended outcomes and outputs
Provides entrepreneurs with a mean of mapping clear categories of
information they need to collect from lenders before deciding on
taking a particular business loan.
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Customer research / Customer Segmentation

I want to select the business
loan most suitable to my needs

Tool case study
Context: Many micro entrepreneurs, while applying for the loan to finance

Tool license

their businesses, choose loans they cannot afford or choose loans, that add to

Attribution – NonCommercial-NoDerivs (‘CC BY-NC-ND’) (license deed)

financial stress in crisis situations. Understanding loan conditions is a crucial

File format

Download

step before taking on any decision.

PDF

Email Ewa Bańkowska, Responsible Finance Expert
Ewa@mfc.org.pl to request access to this document

Why they used the tool: The tool helps people with no former experience
with formal lending to identify all necessary conditions and terms which need
to be known before making a decision about applying for the loan.
How they used the tool: We used the tool in the training for people who have

How to explain why this tool is useful

never had experience in applying for any type of loan with financial institution.

This short instructional video presents you with two basic rules of
thumb to help you assess what monthly loan repayment instalment
you realistically would be able to pay in such a way that does not put
the business, you and your family under financial distress.
About the authoring organisation
The video provides clear guidelines on how to do these calculations.

MICROFINANCE CENTRE

The Microfinance Centre is a regional microfinance resource center and
network, which unites 111 organizations across 36 countries of Europe,
Central Asia and beyond, who together deliver responsible microfinance
services to over 1,000,000 low-income clients.
Our mission is to empower people and communities through social
finance, by making financial services work for all (and especially the
underserved) people and communities.
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Finance and accounting / Access to business loan finance

I want to calculate how much
I can afford to borrow

'HOW TO' GUIDE
Effort required to adopt and adapt this tool
Simple, transferable tool, easy to adopt and adapt across contexts.

Authoring organisation
MICROFINANCE CENTRE

Tool license
Attribution-NonCommercial-ShareAlike (‘CC BY-NC-SA’) (license deed)

Business stage

Intervention format

Pre- and post startup

Action planning

Key words
Business development; ideation; idea refinement; testing; test

About this tool
Borrow Wisely: How much can I afford to borrow?
Many micro entrepreneurs, while applying for the loan to finance
their businesses do not take into considerations the risks that can
prevent them from timely repayment of their monthly instalment (for
example due to reduced revenue and cashflow based on reduced
business hours due to sickness, broken car, unexpected expenses,
family issues, etc.). As a result, they tend to put themselves and
their families under financial stress due to too a growingly big debt
burden. This short video helps you to understand a few simple steps
to analyse how much debt you can really afford in your current
financial situation, to make it safe for your business and your family.

The video can be applied as stand alone and self-explanatory video aiming at
awareness raising. It can be also used as preparation for counselling focused
on access to finance. A counsellor / mentor can use the video as a background
for the exercise of calculating the repayment capacity of a person.
Step 1: Watch the video
Step 2: 1st rule of thumb: Apply the first rule of thumb #1’ to calculate
your monthly savings, following the steps recommended by the first
rule of thumb in the video
Step 3: ‘Review expenses’: If it turns out you have no monthly savings,
review your expenses to cut down on those expenses that are not
absolutely necessary

Intended outcomes and outputs
Provides entrepreneurs with a mean of mapping clear categories
of information they need to collect from lenders before deciding
on taking a particular business loan.
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Step 4: ‘Rule of thumb #2’: Apply the second rule proposed by the
video to calculate the total monthly instalments you can afford and
manage to repay.
migrantacceleration.eu

Customer research / Customer Segmentation

I want to calculate how much
I can afford to borrow

Tool case study
Context: Many micro entrepreneurs, while applying for the loan to finance

Tool license

their businesses, choose loans they cannot afford or choose loans, that add to
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File format

Download link

Video

https://www.youtube.com/watch?v=lJzSRO4WAFQ

financial stress in crisis situations. Understanding loan conditions is a crucial
step before taking on any decision.
Why they used the tool: The tool helps people with no former experience
with formal lending to identify all necessary conditions and terms which need

How to explain why this tool is useful
As a structured approach to your day-to-day, this tool helps
you plan ahead realistically and to organise the next steps of
business development. You can use the tool to establish what
features of your business idea you want to test, how you want
to test, what assets you need to carry out the test and who
your testers should be, as well as what costs this might entail.
Whenever you are in the process of considering to take on a
business loan, it is important to consider what risks come with
taking on debt finance.
We recommend you ensure that the business loan conditions
and amount not just match the needs of your business, but
also your own financial situation. This will allow you take a
calculated risk.
This tool will help you calculate the loan amount you are able
to take over what time period.

to be known before making a decision about applying for the loan.
How they used the tool: We used the tool in the training for people who have
never had experience in applying for any type of loan with financial institution.

About the authoring organisation
MICROFINANCE CENTRE

The Microfinance Centre is a regional microfinance resource center and
network, which unites 111 organizations across 36 countries of Europe,
Central Asia and beyond, who together deliver responsible microfinance
services to over 1,000,000 low-income clients.
Our mission is to empower people and communities through social
finance, by making financial services work for all (and especially the
underserved) people and communities.

As a result, you are more prepared to avoid stress and repay
your loan on time.
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Training business mentors

I want to raise mentor awareness of
personal bias and entrepreneur needs
Authoring organisation
SINGA

Tool license
Attribution – NonCommercial-NoDerivs (‘CC BY-NC-ND’) (license deed)

Business stage
Activation, Set-up,
Stable, Expanding

Intervention format
Action planning, Delivery
assessment, Presentation, Strategy

Key words
Ideation; idea development; target customers; customer profiling

About this tool
For an effective mentor-mentee relationship, it is crucial that
mentors understand the perspective of mentees. Very often, migrant
entrepreneurs are matched up with local (native) mentors. Therefore,
a transcultural perspective is required to make the relationship work.
Since migrant entrepreneurs are diverse in their values, mindset and
customs, an awareness of different cultural lenses is more useful
than a simple enumeration of (perceived) cultural differences. We
must also recognize that while mentors usually come with the best
intentions they may have concerns or fears about the relationship
that they may find difficult to voice. This tool presents an approach
to creates a safe space for mentors to share their concerns and to
actively engage them in self-reflection on the above issues.
Intended outcomes and outputs
Mentors understand the needs of entrepreneurs and reflect upon
their own prejudices and stereotypes. They feel comfortable
voicing concerns and fears. This is a good preparation for the first
encounter between mentor and entrepreneur.
MAGNET TOOLKIT
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Effort required to adopt and adapt this tool
Collaborative: requires some dialogue with colleagues/peers. Plan for some time to interact
with and fill out in collaboration over roughly a day..
Setting: Any room will do. Ideally attendance for each of these sessions is limited to
around 10 to 15 people to aid interaction. You will need a projector or screen to show a
picture, post-its and somewhere to stick the post-its.
Time Frame: 2-3 hours, depending on group size.
Step 1: Introduction and expectations: Explain why you’re here. Give a very brief overview
of what will happen on the day. Try to create a safe space where everyone can express
themselves ideas can flow freely. A circle of chairs without desks usually works well. The
most important thing for these exercises is that the workshop leader is on an equal footing
with the group, i.e. avoid standing in front of the group sitting down. A good rule of thumb
is: 'Sit when they sit, stand when they stand'. Provide name tags for all. Ask everyone for
their expectations for this session and put them up on post-its.
Step 2: The hard facts: Mentors will most likely be most keen to know about your
organisation, which programme(s) you run and what kind of business projects are in
your programme(s). You will need to provide this information, including a lot of space
for questions (there will be many). You can do this either in this session or at a separate
meeting in advance of this meeting.
Step 3: Mood-setting - Reflecting on personal experience: This exercise is designed to
set the scene and also provide a change of perspective. Ask everyone to reflect on a time
when they were the mentee and somebody else was acting as their mentor. They can also
reflect on their relationship with somebody influential in their lives, either professionally or
in private life. Even if people never had a formal mentee/mentor experience, everybody
has or had at least one person who played this role informally. Ask them to write on postits what behaviour, traits or values their mentor had that made this experience so valuable
for them as mentees. This reflection is done in silence and on their own. After a couple of
minutes (don’t rush this) ask them to share and put the post-its up. You can start clustering
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Step 3: (continued): them while you put them up or do it afterwards. Very
often you will find common parameters such as "they encouraged me",
"they took me seriously" and so on. Workshop leaders also take part in this
exercise. You will write down the values that are most important to your
organisation, but share them as a past mentee/mentor experience. Often
people will agree and start sharing on the same values.
Step 4: A transcultural experience:
This exercise is designed so mentors
can reflect on how easily all of us fall
into the trap of projecting our own
experiences and expectations onto
others. It is CRUCIAL that you as
workshop leader and representative
of your organization include yourself
here. We all, however 'enlightened'
we may feel, do this projecting. Get
into the spirit and don’t set yourself
above the mentor crowd. Show them
a picture like the one inserted here.
Ask them to write down what they see (in silence and individually). Then
everyone shares their thoughts. Even without any guidance from you,
people will have different perspectives. Give space for these differences to
emerge in the conversation within the group. Ask what makes them think
this. Point out these differences of perspectives. Then go one level deeper
and question the reasoning. For instance, very often people will agree or
at least argue strongly and we see a large family in the example picture.
Ask them how they know. Does it say so in the picture? It is certainly
possible, but do we know? Other will agree that it must be a poor family
(or a group of people). What in the picture indicates this? The lack of a
car? Everyone crammed onto a single motorcycle? Or the Asian features
of their faces? Keep going until you have questioned at least three widely
held assumptions (ideally choose examples that cover at one assumption.
Step 4: (continued): from each mentor). Again stress that you do not know
the answers. The assumptions may well turn out to be true. It’s a tool to
question our perspective and expectations..

Step 5: Concerns and fears - Anonymous questions: When you
introduced the programme and projects in step 1 you will have answered
quite a few questions that people asked openly. These are usually quite
factual questions about content or processes. It’s much more difficult
to draw out concerns and fears people might have that they don’t feel
comfortable sharing. Depending on your audience, some might not like
to admit they have concern about religious traditions for example or
they might worry about extremism but don’t want to appear prejudiced.
These are valid concerns. They are there. If not addressed they will linger.
One ways to draw out these worries is to allow them to be submitted
anonymously. You can, for example, give everyone small pieces of
paper, have them write the questions (always call them questions, never
concerns or worries!) on it, fold it and collect them in a jar. Mix them, draw
them out one by one and address what’s on the paper. Another method:
If you have a movable board in the room, ask everyone to write questions
on post-its and stick them to the back of the board. Collect the post-its
after every mentor has put them up so nobody can see what the others
have written. Again mix them up and address them individually.
Step 6: Feedback and close: Go back to the expectations you gathered in
Step 1 and check if they’ve all been met. Ask for feedback on this session,
e.g. "Today I liked ….", "Next time I wish for…". Close by outlining the next
steps and how you will facilitate the first encounter with their mentee.

Authoring organisation
SINGA

SINGA Business Lab is an inclusive incubator operating in Berlin, co-created
with newcomer entrepreneurs to support them to bring their business ideas
into reality. 'SINGA' is a word in the Lingala language spoken in Congo and
means 'connection'. Besides SINGA Business Lab, SINGA's Portfolio includes
Professional Mentoring, Language Café and Living Room Events in Berlin.
SINGA is a member of the MAGNET Consortium.
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